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Earth Day Event

On April 19, 2025, we joined forces with Youth Vs.
Apocalypse and four other local groups to celebrate
Earth Day at Fruitvale Plaza. Youth showcased their
vibrant canvas art, performed poems and songs on
intergenerational healing, inspiring the community to a
more sustainable future rooted in resilience..

Youth Leadership Healing Retreat

We gathered eight youth organizers for a three day
retreat in Santa Cruz. Surrounded by redwoods and
ocean air, participants shared in circles, wellness
activities by the pool, hikes through the forest and

games deepening relationships and creative expression.

The retreat offered space to rest, connect, and
strengthen their leadership through healing-centered
community practices.

OUR REACH

*Through our paid youth-programming, we
supported the leadership development and
wellness for 60 youth across the Oakland/SF
Bay Area!”

Guest appearances & collaborations reached:

e 260 community members through 18
workshops and healing circles

e 365 community members through 10 public
events

BAY-Peace...helped me so much.
I've gained knowledge on
empowering people, learned
ivism, advocacy, my voice &
w to work for the reason of
being for the community...
- Layla

PROGRAMS

Community Organizing Internship - From October 2024 to
May 2025, four MetWest High School students trained as
youth organizers, leading workshops and meeting with Council
members and Mayor Kevin Jenkins to advocate for safety in
Oakland and push for limits on militarized weapons in OPD.
Their work showed the power of youth voices in shaping
community change.

Youth ARTS Company - This year, ten youth joined our after-
school Youth ARTS Company, learning about a new dimension
of wellness each month. They connected with local artists,
participated in healing circulos, and drew inspiration from
YPAR data to create canvas paintings, poems, and skits. Their
work culminated in vibrant performances and displays at our
Earth Day celebration.

Creative Corner - At HYPE Center SF we offer drop-in
sessions centering the 10 Dimensions of Wellness. Each
session blends wellness education with hands-on art making,
inviting participants to reflect on wellness while contributing
pieces to a growing, live wellness altar.

Summer HEAL - Two returning interns joined our Summer
HEAL program, training in wellness education and organizing
skills. Together, they planned and co-led our Youth Leadership
healing retreat, creating a restorative, transformative space
for their peers.

Plant healing words in your heart
wound

Sow the seeds of those before you
Water and soil the seeds for an
outcome

Healin does for the heart what spring
does to budding flowers

allows for growth

Life is like a box of chocolates

You never know what you’ll get

but you can always wish for the best
The best is yours to determine

from your own eyes

in your own vision

from your own heart

-Family Healing Circulo 2025

ADVOCACY

Free Our Kids Alliance - We serve as primary administrators
for FOK. Additionally, we help monitor the Juvenile Justice
Delinquency Prevention Committee Meetings as well as the
SB823 Subcommittee meetings to help ensure that Al. County
probation adequately meets the needs of youth in the juvenile
court systems. We're currently focused on touring the Free
Our Kids film to disrupt harmful narratives that criminalize our
youth.

George Floyd Resolution - In partnership with UC Santa Cruz
and Youth Together, we brought together youth from our
Youth Task Force and Student Lead Organizers to write up a
research report with recommendations on how youth can play
a critical role in policy implementation work. Scan the QR code
to read our report

Local Demilitarization - In partnership with AFSC, our youth
participated in public protections committee meetings and
delegation meetings with city council members to voice
concerns around OPD's use of militarized equipment. We will
continue mobilizing our youth to ensure community safety and
uphold local accountability with the police around AB481.
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